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Diana Barrera, Superintendent of Schools

ANNUAL ANNOUNCEMENT OF BOARD TRAINING
Tier One

It is a basic obligation and expectation of a sitting board member to complete the required board
training each year. This information will be reflected in the board minutes as Tier One, Tier Two, and
Tier Three training and will be made available to the public.

In accordance with State Board of Education rules, each new board member will receive Tier One
training, which includes a local district orientation and a basic orientation regarding the Texas
Education Code and relevant legal obligations. All sitting board members will receive updates
regarding the Texas Education Code after each session of the Texas Legislature, including each
regular session and called session related to education.

Texas Education Code Required Update Training
The following board members have completed the required update to the basic orientation to the
Texas Education Code: Ed Monson, Mary Kiesling, Demetrio Garcia, Alma Danmier, Robert Trevino,

and RoseMary Vickery.

The following board members have not completed the required update to the basic orientation to the
Texas Education Code: Jaime Albiar.

Tier Two (Teamwork)

In accordance with State Board of Education rules, the Board and the Superintendent team met on
December 5, 2017 and participated and completed a Team Self-Assessment facilitated by TASB.

The following board members have not completed the required annual teambuilding training: Jaime
Albiar.

Tier Three (Discretionary Continuing Education)

The following board members have exceeded the required number of Tier Three continuing
education hours for the year: Jaime Albiar, Robert Trevino, and RoseMary Vickery.

As of this meeting, the following board members are deficient in the required number of Tier Three

continuing education hours for the year: Ed Monson, Mary Kiesling, Demetrio Garcia and Alma
Danmier.

BBD (EXHIBIT)

Training Timeline — May 1, 2017 — April 30, 2018 Board Announcement July 16, 2018



